














Have you recently been noticing subtle 
changes in Digital's stationery, business 
cards, signs, product markings and the like! 
In case you hadn't noticed, Digital is in the 
process of a worldwide alignment of its 
company identity as the result of a project 
that has been ongoing for several years. 

The objective of the project is to give 
Digital a consistent, professional (and well- 
designed) identity to customers, employees 
and the public, in order to project more of 
a ‘one company’ image than has been the 
case in the past. 

A Company Identity Committee has 
been established at corporate level to study, 
scientifically and painstakingly, the entire 
spectrum of factors that make up Digital's 
identity. The committee is chaired by John 
Sims, Vice-President, Strategic Resources 
and a member of the Executive Committee. 


am, ~The Company Identity Committee is in the 


rocess of publishing a Company Identity 
“Manual giving guidelines to implement 
their conclusions. 
Two members of that committee visited 
SPR in early June to present the manual and 


explain its contents. These were Peter Phillips, 


Company Identity and Design Manager; and 


continued page 2 





NM NE SEOO) MINE 

















COMPANY IDENTITY and Design Manager Peter Phillips with Digital's logo, only one of the many facets of 


company identity that it is his brief to align worldwide. 


The recent announcement that President 
and founder of Digital Equipment Corpor- 
ation, Ken Olsen, will visit SPR in August has 
created so much excitement that even Ken 
~ who Is the first to play down his celebrity 
status — would approve. 

After a great deal of speculation, it's now 
official that Ken, 62, will meet with staff, govern- 
ment leaders and key customers during a 
week-long whirlwind visit to Queensland s 
Gold Coast, Sydney, Canberra, Melbourne 
and Auckland, 

“An executive of Ken Olsen's stature has 
very exacting demands placed on his time 
and that he would take time out from his 
schedule to visit us Is a singular honour for 
everyone in SPR,"’ says Subsidiary Manager 
Frank Wroe, ‘‘and an indication of the ever- 
growing importance placed on this Region 
by the Corporation. ' 

Renowned as the most successful entre- 
preneur in American history — eclipsing 
even Henry Ford and Andrew Carnegie - 
Ken is a colossus of the computer industry 
who founded Digital Equipment Corporation 
together with his brother, Stan Olsen, and 
Harlan Anderson back in 1957. 


From humble beginnings — $US70,000 in 
venture capital, some lawn furniture, an old 
roll-top desk and space rented in a defunct 
I9th-century woollen mill in Maynard, Massa- 
chusetts — Ken has taken Digital to annual 
revenues exceeding $USII billion. 

Yet the man himself rernains humble. 

‘Even though he is a major figure in the 
business world, Ken's style is unostentatious, - 
says Frank. ‘He thinks as much about em- 
ployees as he does about finance. This is 
much evidenced by the fact that, among the 
many reasons for his visit to SPR, his primary 
aim is to meet staff. He's made that clear. | 

Detailed plans for Ken's visit, although 
still under wraps, are well under way. High- 
lights of Ken's first-ever sojourn to the South 
Pacific will include addressing an expected 
[000 users at the 1988 DECUS Symposium, 
inspecting the site of SPR’s new Regional 
Headquarters at Rhodes, NSW and, of course, 
attending staff functions at his every port 
of call. @ 
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Brian Coll, Vice-President, External Affairs, 
Digital Equipment of Canada Ltd. Brian is also 
the GIA representative on the committee. 
Peter and Brian gave presentations to 
the SPRMC and to managers responsible 
for activities involving Digital's identity. They 
also had extensive discussions with Les Wilson 
(SNO), Corporate Affairs Manager, who |s 
the person responsible for corporate identity 
(the ‘keeper’) for SPR. They also held discus- 
sions with work groups and will take com- 
ments and recommendations from this part of 
the world back to corporate headquarters. 
The elements of the Company Identity 
Manual that have been completed are: Digital 
logo, typography, stationery, promotional litera- 
ture, packaging, signage, employee publications, 
the product-naming process and trademarks. 
Those still under consideration are: adver- 
tising, public relations, events and exhibits, 
publications and periodicals, audiovisual stan- 
dards, fleet graphics, product identity, tech- 
nical documents, educational services, facilities, 
Application Centres for Technology (ACT), and 
Digital Information Systems (DIS) standards. @ 
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FIRST COMMERCIAL VAX 
SYSTEM IN SPR REPLACED 


Recently the first commercial VAX com- 
puter in SPR was switched off — or rather 
switched over — by ND Account Manager 
Vince Cecere, as it was replaced with a new 
VAX 8530 system purchased by Illawarra 
Electricity to cope with its ever-increasing 
workload. 

lllawarra Electricity is the electricity dis- 
tribution authority for south-eastern New 
South Wales. The authority operates on a 
commercial basis, buying bulk power from 
the State generation authority and distri- 
buting it to residential, commercial and 
industrial customers. Sales of electricity are 
running at more than $AI75 million a year. 

lllawarra Electricity has been a customer 
of Digital's since way back when they pur- 
chased a PDP-II/40 computer in the mid- 
'70s, which was used for data acquisition 
work, ‘We were very taken up with what 
we could do with the PDP-|I/40 computer, ’ 
Geoff Gray, Illawarra Electricity's Manager, 
Information Services, said, 

This led to the purchase of a VAX-II/780 
computer in 1978, the first commercial VAX 
sale in SPR. *'l believe we were the first 
organisation anywhere in the world to use 
a VAX computer for commercial work, » 
Geoff Gray said. 

By the end of |98I, all systems were 
running on the VAX computer system. At 
that time a second VAX-II//80 computer 
was added. Later the VAX-II/780 computers 
were upgraded to VAX-II/785 systems and, 
most recently, a VAX 8200 computer was 
added to the cluster. 

Twenty-five DECmate Ill systems were 
installed for word processing. The DEC- 
mate systems are running stand-alone and 
are also integrated with ALL-IN-| office 
automation software. 
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ACCOUNT MANAGER Vince Cecere turns off the key ' at 
for Geoff Gray as the very first commercial VAX \ 
system in SPR is changed over to the most recent. 


‘'| believe we were the first 
organisation anywhere in the 
world to use a VAX computer 
for commercial work. ° 


lllawarra Electricity has also installed an 
Ethernet local area network, to which over 
200 devices are attached. 

Basically we're very happy with Digital, ° 
said Geoff Gray. ‘The cost of developing 
systems is lower. Also there is now a lot of 
third-party software available for the VAX ‘ow 
environment.’ The new VAX 8530 system 
was substituted for the original VAX-II/780 
system in an overnight changeover. ‘That's Nn 
the beauty of working with a common 
operating system on a VAX cluster,’ Geoff 
Gray said, @ 












OUR NEWCASTLE OFFICE 

Remember the ‘general store’, with its in- 
credible variety of goods stocked on shelves 
because the next delivery by truck might be 
months away? The whole town knew the pro- 
ammprictors and the store's monthly delivery 

un went way out into the country, taking 

“one cake of soap to old Mrs Wentworth in 
Wappallop West. 

lan Ramsay, Senior Sales Representative 
at Newcastle (NLO), sees some similarities 
between the Newcastle office and the 
traditional general store. 

‘We have similar requirements for 
stocking parts and supplies, ' lan says. 

‘We have a small, friendly team and 
relationships with our customers change 
little over long periods. We certainly have 
the country delivery run.” 

Newcastle took over the ‘far country’ 
regions from Sydney about 18 months ago. 
NLO is now responsible for supporting Digital's 
customers from Gosford to northern NSW, 
from Wyalong to Walgett and out to Scone 
in the western country. The territory is vast, 
covering nearly two-thirds of the state. 

NLO services some 200 accounts, from 
very large to very small, scattered across 
the state — from the University of New 
England to the Australian-Anglo Observatory; 
from the radio-telescope at Parkes to Steggles, 
Sanitarium and CSR. 

A number of customers are in the forefront 
of systems technology. The Hunter District 
Water Board, with its large VAXcluster and 
use of VAX Rdb/VMS, receives attention 
throughout Australia and internationally. 
Installations at the Greater Newcastle 
Permanent Building Society and at BHP 

ith Ethernet are similarly high-profile. 
Carrington Slipways, in the news as a 
result of contracts with the Royal Australian 
Navy, are involved in Computer-Aided Design 
and Manufacturing (CAD/CAM) and Com- 
puter-Integrated Manufacturing (CIM). 
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COME IN AND meet our friendly staff: left to right 
are Martin Wilson, Sales Representative; Tricia 
Robb, Sales Secretary and lan Ramsay, Senior Sales 
Representative. 


At the other end of the scale, the Singleton 
Dairy Co-operative continues to run happily 
on a PDP-II/03, with two l00-Kbyte diskettes 
and 8 Kbytes of memory. 

The wide geographic distribution of 
customers is revealed when lan Ramsay 
speaks of the Co-op: *'! called by a couple 
of years ago... 


Large Territory 
The vast territory covered by NLO requires 
some interesting work patterns. FS and 
Sales people spend around 40 per cent of 
their working time travelling. It is entirely 
possible that an FS engineer will spend weeks 
on the road without seeing another Digit. 
Out near Armidale an FS engineer lives 
on a small hobby farm, works in a room at 
the University of New England and services 
clusters of Digital's systems in the local country 
area, Occasionally he will ring in for parts 
or news — but not often, really. Country folk 
are still an independent breed. 
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Dave Feeney, FS Manager at NLO, says 
independence is an essential requirement of 
Newcastle FS people. ‘‘Our engineers are 
resourceful and capable of handling situations 
by themselves, yet maintain contact at appro- 
priate times,’ Dave said. ‘They are often 
on the road continuously for days.’ 

NLO FS maintains a 24-hour, next-day 
response throughout its territory, Remote 
offices in Tamworth and Orange - and the 
Armidale farmer — are charged with servicing 
local systems. The rest are handled from 
Newcastle, with some |2 engineers. 

In 1986-87, NLO FS came ina strong second 
in the customer satisfaction survey, with 
an 8.33 out of 10 rating. The branch overall 
brought in some $A6.5 million in revenue 
last year. 


Quality of Life 

One of the virtues of the close-knit atmosphere 
is a stable workforce. ‘'Only one engineer has 
left in the past 10 years,’ Dave Feeney notes. 

The quality of life in Newcastle probably 
has a lot to do with that. Novocastrians (or 
is it Newcastillians?) would prefer not to let 
on to city folk how good it is. 

The majority of the NLO team live far 
from the office; at the end of the day they 
drive 20 minutes to their homes on the 
ocean, beside lakes or deep in lush forests. 
Nearly everybody, it seems, Is a sailor in 
Newcastle, so the beautiful Lake Macquarie 
and environs are put to full use during 
leisure time. 


People still buy equipment from 
people — not companies. 


A close working relationship between 
functions at NLO is very much in evidence. 
People feel they can talk directly to people 
in other functions, so problems are usually 
resolved quickly. Digits gather for a drink 
after work on Fridays and discuss the week. 
Lunchtime in the FS area was once used for 
indoor cricket, until office renovations forced 
a change to the more sedate sport of carpet 
bowls. Competition, however, Is as fierce 
as ever, 

There are, of course, some unique factors 
arising from relative isolation and size of 
territory. Getting demonstration equipment 
is difficult; keeping it from going to urgent 
customer situations is even harder. 

Delivery of spare parts and equipment 
can often be a headache, due to the distances 
involved and transport schedules. Stock levels 
are still being adjusted and negotiated. 

Perhaps the days of the general store will 
pass, even in Newcastle. Hopefully, however, 
time and change will not weaken the cama- 
raderie, the team spirit or the relationships 
built up with customers in a world of manage- 
able size, where people still buy equipment 
from people - not companies — and the general 
store is a place that delivers not only goods 
but a touch of warmth and genuine contact. 

There is still a place for the NLO ‘general- 
store’ style of business in a world of processed 


solutions. @ 





“We tend to get all wrapped 
up in the business, which is 
important. But r remember the 
other things, to : your family, 
your wife or bend, You 
owe it to the people you're 
responsible for to work hard 
but business can't be every- 
thing. So as we push and drive 
ir for business — which is 
the excitement, the fun and 
the respi sponsibility - remerr oes 
then are other things, too. 
Ken Olsen 
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MODEL A 





Thanks to Regional FS Manager John Brown, 
Digital helped sponsor a 1929 Model A Ford 
Tudor in the 16,000 km (10,000 miles) London- 
to-Sydney Vintage Car Endurance Trial, which 
coincided with Australia’s Bicentenary and 
re-created the trials and tribulations of 
early motoring. 

Sporting ‘Digital — You Can Count On 
Us’ signs, the Model A generated immense 
media coverage and public interest on three 
continents. 

It was one of six authentic vintage vehicles — 
all manufactured before 3| December |930 
— that started at London's Marble Arch on 
| January this year. Competitors had to design 
their own routes, arrange transport, visas and 
shipping of their cars, and provide their own 
back-up and support in case of breakdowns. 

Digital's entrant puttered from London to 
Portsmouth, where it was ferried to Le Havre, 
France and toured that country. Then it was 
shipped to Baltimore, Maryland, on the east 
coast of the US, where the vintage Ford 
began its long journey across America to 
Long Beach, California and another ocean 
cruise to Sydney. On the final leg of the trial, 
the car was driven through every mainland 
capital city before finishing at the Sydney 
Onera House. 

Only minor electrical problems and 
inclement weather impeded its journey, and 
one of the Model A's two drivers, Bevan Sharp 
of East Fremantle, now plans to write a book 
about their many and varied adventures. 

You could be forgiven for thinking that 
Digital has gone race crazy, In recent years, 
the company has been a driving force behind 
America's Cup yachts in America and Aus- 
tralia, and racing cars in Italy and New Zealand. 
In the London-to-Sydney Vintage Car Endur- 
ance Trial, we once again backed a winner! @ 


OLSEN ON UNIX 


Excerpts from Management Memo 
by Ken Olsen, President 


There has been a great deal of discussion 
recently surrounding Unix, a computer 
operating system devised nearly 20 years 
ago that is now being put forward by some 
as the industry-standard operating system 
of the future. 

Where does Digital stand on the subject 
of Unix vis-a-vis VMS, Digital's own standard 
operating system? In the following excerpt 
from Management Memo, Digital's President 
Ken Olsen addresses this current topic. 

A few years ago, we said a major part of 
our emphasis was on one architecture and 
one software system. We then paused and 
said we would also do Unix. Now we ve 
modified our statement to say the ‘one 
message and the ‘one strategy is that we 
have two software systems. Obviously, our 
strategy evolves as we strive to improve. 

The first VAX-II/780 computer was a 
completely different machine than the last, 
when we stopped building that model eight 
years later. One by one, over the years, we 
had changed every module. Our VMS oper- 
ating system has changed drastically over the 
years and will change much more drastically 
over the next |0 years. 

Yes, we change. But we do have one 
strategy as a company and we have to 
be sure we follow It. 

We sell Unix and VMS software with 
equal enthusiasm. That does not mean that 
they are equal or that they do the same thing. 

There is a place for one and a place for 
the other. 

You may hear that VMS is an old, obsolete 
software system. Just the opposite is true. 
Unix, which we now love, is 19 years old; by 
the way, over those years, we've been the 
largest seller of software and hardware and 
service for Unix. The VMS software system 
— the only other major software system — is 
just 12 years old. So in years, it's the newest. 


"We sell Unix and VMS soft- 
ware with equal enthusiasm. 
That does not mean that they 
are equal or that they do the 
same thing. — Ken Olsen 


When Unix started, it was never really 
planned. It was made to be a small, informal, 
austere system for one user, done on PDP-7 
and later on PDP-I] computers. It was never 
planned to do anything else. That was the 
delight of it — it was easy to use. 

In the early |980s, Unix got to be very 
popular because it was free and it was easy 
to learn. We came out with our ULTRIX 
software to add formal discipline and quality. 





From the start, VMS software was laid 
out to do the whole job and to last almost 
forever. It is modular so parts can be im- 
proved and the rest of it doesn't change. It 
is disciplined, planned and organised. That's 
been the reason for its success. Therefore, 
| claim the VMS system is the more modern, 
both in age and in organisation. 


Transportability 

You may hear that VMS software Is not ‘trans- 
portable and that Unix is. There are three 
ways in which software can be transportable 
— over time, over a range of equipment from 
very small to very large, and from the equip- 
ment of one manufacturer to another. 

TIME: In terms of time, VMS software 
that was written |0 years ago will play today 
on modern, better, faster, bigger and less- 
expensive systems; and it will play 10 years 
from now on even better systems. 

SIZE: VMS software is also transportable 
from very small to very large VAX systems. 
lf you have a branch office that has two 
people or a branch office that has two 
thousand people, you pick the appropriate 
size machine, and the same software |s trans- 
portable. If your company grows or your 
taste for computers grows, the software j S 
is transportable to bigger computers. —_ 

MAKE: Our software is not readily trans- wy 
portable to other manufacturers’ equipment. 
This is one of the arguments for Unix. But 
this argument has problems. Our goal is to 
make the best Unix, IBM’s goal is the same, 
so is Hewlett Packard's, etc. That means 
everybody s Unix ts different. 

But for those customers who want 
simplicity, who want to take the responsi- 
bility themselves, who want to be able to 
buy different computer systems and put them 
together, we offer Unix. Those are our tra- 
ditional customers, our friends. We offer sys- 
tems, we take care of those customers and 
we're going to be the best supplier. 

That is not in conflict with our main 
strategy. We can do two things. We'll satisfy 
that market and also the bulk of the com- 
puter market that wants one manufacturer 
to do the whole job. We have to sell both 
those ideas. 

We are doing the whole job, the com- 
plete system — all the computers and the 
software systems, the networking. Our 
combination of computers will do it all. @ 




































gem |THE FRUITS OF SUCCESS FOR NZ SWS 


When next you find yourself in a supermarket, 
‘Problem areas we did encounter you may be tempted to purchase a delicious 
a : kiwi fruit or punnet of strawberries exported 
were invariably where the DPM from New Zealand. There is a good chance 
ord ' that Digital will have played a part in gettin; 
ap P roach was not used. them ae Has Distal gone into the ; 
shipping business? 

The answer is: not exactly. However, one 
of Digital's long-standing customers — Turners 
and Growers (T&G), an Auckland-based 
agricultural export company — specialises 
in the export of kiwi fruit and other horticul- 
tural products to customers all over the world. 

Digital's NZO-based SWS group was called 
in to design a debtors system for T&G that 
could cope with the fluctuation in the $NZ 
exchange rate — a direct result of the recent 
freeing-up of the NZ economy and the 
floating of the dollar. 


New Project 
Methodology Approach 


Digital's Application Group, project-managed 
by Dr Jeff Wilkinson, began the development 
of a solution. Jeff notes that, “An important 

factor during the development was that we 
/ ' ; r used the all-new Digital Project Methodology 
bh a may = (DPM) for the first time. DPM formalises the 
SUCCESS SHOWS on the faces of Digital’s Project Team | development process and keeps the customer 

= Wor the Turners & Growers Exports Project. Back (I to r) informed regularly throughout the project.’ 

‘Rob Schroder and Brent Martin; front (I to r) Project 

Manager Jeff Wilkinson and Project Leader Mike Blake. 
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NEW ZEALAND FRUIT is auctioned to overseas buyers with the aid of Digital's debtors system — hence the prominent 
VT220 terminals. 


Project Leader Mike Blake worked with 
Analyst Rob Schroder to design the system. 
On completion, Mike was then joined by 
SWS Specialist Brent Martin for the coding, 
testing and implementation stages. The system 
uses the VAX Rdb/VMS5 relational database, 
together with Digital's 4GL tool, VAX RALLY. 

T&G were very happy with the results. 
The system was installed one week ahead 
of schedule and came in several thousand 
dollars below budget. According to Jeff 
Wilkinson, ‘The hassle-free acceptance 
and early approval of the project can be 
attributed directly to our DPM.” 

The final word goes to T&G's Chief 
Accountant Rob Armstrong, who says, “We 
have been impressed with the DPM concept 
and its contribution to the success of this 
project. Problem areas we did encounter 
were invariably where the DPM approach 
was not used. We will certainly be making 
extensive use of this approach on our next 
project with Digital.”’ 

Once again, a satisfied customer Is the 
fruit of our success! @ 


NOTCH ONE UP 


FOR NETWORKING 
OUR WAY 





Digital's networks generally cost less to run 
than similar systems from IBM — so say the 
results of a new in-depth study on the cost 
of computer network ownership, revealing 
that in some cases Digital's advantage was 
three to six times less cost over five years 
than IBM. 

The study, which examined a total of 
[7 sites in 14 Fortune 500 companies with 
comparable networks, concluded that per- 
sonnel costs in operating and incrementally 
changing Digital's corporate networks are 
consistently lower in the sites studied. 

For example, the cost to add or move a 
user/terminal ranged from $USII5 to $USI60 
for Digital's systems as against $US583 to 
$US700 for IBM's equipment. 

These results are due in part to the fact 
that our technology requires less manual 
intervention for user moves and additions, 
fewer changes in terminals and computers 
connected to a network, and less recon- 
figuration of routing during line outages. 
Also, Digital's automatic re-routing and 
other features reduce the need for in- 
tensive network monitoring. 

The study, featured in a number of major 
publications, was funded by Digital and 
produced by the Massachusetts Institute of 
Technology (MIT), Sloan School of Manage- 
ment and the Index Group Inc., a Cambridge, 
Massachusetts, management consulting firm. 

The excellent results of such a compre- 
hensive study help to add another notch 


to our belts! @ 





Regional Sales Manager Rim Keris didn't get 
where he is today by doing things half-way. 
In response to changes in the market, Rim 
has ‘shuffled the pack’, creating two new 
divisions to deal with important market 
sectors and making several new appointments: 


Federal Government 

Systems District 

The new, centralised Federal Government 
Systems District will specialise in government 
sales, handling all dealings with this import- 
ant customer which accounts for 50 per 
cent of our business. 


Peter Lane has accepted the position of Sales Manager 
responsible for the Federal Government Systems 
Market, in addition to his current responsibilities 
for National Accounts. 

This new position is a key to the restructuring of 


the Field Organisation. Peter will set up the appropriate 


organisational structures and goaling mechanisms 
to ensure our National Government accounts receive 
the necessary level of sales and sales support, in 
keeping with the critical nature of that marketplace. 


Complimentary Solutions 
Organisations (CSO) 

_ The nearly 100 Complimentary Solutions 
Organisations, who work hand-in-hand with 
Digital in sales and customer support, account 
for about 25 per cent of our revenue. These 
organisations, which add value to our pro- 
ducts, will now deal directly with the Indirect 
Channels Sales Manager. 


Colin Kidd will be taking up the challenging position 
of Indirect Channels Sales Manager. 

Colin was previously SD Sales Manager, where 
he moulded a team whose results in FY88 already 
show above-average growth and who made Digital 
the vendor of choice in the private sector, previously 
a domain of our competitors. 











Western District (WD) 

The newly formed Western District consists 
of the geographic areas of South Australia, 
Western Australia and Northern Territory. 





Phil Heenan has been sppointed to the potion of 
District Sales Manages for the newty (ormnee WE 
Formerly ADO Sales Manager, Seles 


: the winning. that 
won him TopDEC and DECathlon awards, — 





Southern District (SD) 

The Southern District has shrunk in size, 
and now includes the geographic areas 
of Victoria and Tasmania. 





Fred Mcintire has been promoted to 5D Sales Manager, 
filling the position vacated by Colin Kidd. Fred was 
previously CAO Branch Manager. 

Fred is experienced in new ‘territories, having 
moved from Newcastle to Sydney and from Sydney 
to Canberra over the past four years. His promotion 
is due to his own making; DEC 100s, DECathion and 
TopDEC awards are not unknown to Fred, who has 
won them all. 


Tony Baynes has been appointed to the position of 
Australian Sales Manager, responsible for the geo- 
graphic territories of Western, Southern, Northern 
and New South Wales Districts. 

Tony was formerly ND Sales Manager. This 
promotion is as a result of his achievements and 
contributions to the success of Digital in SPR. 


Northern District (ND) 





David Awe has been ial to the position of 

NO Sales Manager, assuming the position vacated by 

Tony Haines, | 
David will bring a wealth of experience and SUC at 

cessful sales management to a district thatisbeing | 

restructured in line with the recent announcement. we 





New South Wales Services District 





Lynden Lane will take up the position of District es! 
Sales Manager for the New South Wales Services 
District, replacing David McKay, 

Lynden is highly qualified to undertake the 
challenge of increasing Digital's business in the _ 
financial marketplace, as well as consolidating our 
strong position in the State Government sector. 
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.. IN 


EDUCATIONAL 
SERVICES. .. 


John Davidson has been promoted to the position 
of Marketing and Business Development Manager 
for Edu. 

john will be responsible for marketing and sales 
programs concentrating on new products to meet 
the requirements of our expansion in the Education 
and Training sector. 





Colin Lathwell has been appointed Edu Business and 
Operations Manager. 

The appointment follows rapid growth within 
Educational Services. Colin has responsibility for 
product and service delivery throughout SPR. 

Colin, who has been with Digital for 10 years, 
was previously Edu Operations Manager. 





Tony Burns has come on board as Edu Sales Specialist 
for the Northern District. 

Prior to joining Digital, Tony was national marketing 
manager for MTE Pty Limited. 





... AND ELSEWHERE 


Carole Crawford has joined Digital as Business 
Development Manager for SW'5, based at SNO. 
Carole brings with her many years experience in 
the computer industry at this key time as our plans 
focus on applications and future software directions. 
Prior to joining Digital, Carole spent several years 
at Sperry as national marketing support manager 
and at Datapoint as business development manager. 


May 1988 






) 
Nicholas Egerton has been appointed to the new 
position of Networks/Sites Services Manager for NZO. 

Nicholas, in this newly created position, will provide 
additional strength and focus on Digital's existing 
networking customer services, and introduce the 
Digital managed network and specific consulting groups. 

Nicholas, a commerce graduate, trained as a 
management information systems manager in the UK, 
and gained extensive networking experience as a project 
manager for a large conglomerate in the United States. 
Immediately prior to joining Digital, he was network 
services manager at Datacom Equipment Limited. 





Last but not least, welcome aboard to the new Digits who joined our 


number in May I988: 


Name 





John Busby 
Diane Stephens 
Duncan Balmer 


Ken Harris 


Nimal Weerasinghe 
Roxanne Alexandre 
Colin Beutel 
Margot Masman 
Kurt Svendsen 
David Sutton 
Steven Doszpot 
Cathy Delaney 

Lisa Johnson 

Krish Venkataraman 
Gerard Devlin 
Mandy White 

Jim Flaye 

Gai Lambourne-Palmer 
Richard Sherratt 
Bill Leblanc 


Job Title 

Purchasing Officer 

Snr Order Admin Specialist 
SWS Specialist IV 

Branch Logistics Co-ordinator 
FS Engineer Il 

Secretary || 

SWS Specialist II 

Contract Administrator 
Senior Computer Operator 
Product Planner 

Sales Manager II 

Customer Response Rep 
Customer Response Dispatcher 
Analyst/Programmer 
Storeperson 
Receptionist/secretary 
Internal Controls Manager 
Contract Administrator 
Consultant | 


SWS Specialist Ill 
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SOME OF DIGITAL'S team having a well-earned drink after the ‘Round the Bays’ run. Back row, left to nght: Mike 
Blake, Max Collins, Graydon Wright, Lionel Pearce, Heath Henderson, Stephen Henderson. Front row: Clive Stein, 


Laurie Wright, Anita Paul, Gordon Smart, Dennis Henderson. 


In January 1988 the NZO Health and Safety 
Program was introduced as a pilot for Auckland 
employees. This program was initiated by 
Personnel Officer Kathryn Hopcroft as part 
of her attendance at the Personnel Manage- 
ment and Industrial Relations course at 
Auckland University. 

The objective of the program Is to provide 
information on current health and safety issues 
by means of a centralised bulletin board, 
accessible to all employees. Expanding on 
this idea, NZ Personnel has moved to more 
active participation in health and safety 
issues by NZ Digits. 

The first major project was based on 
fitness and exercise, leading up to ‘Round 
the Bays. This is an annual IO km fun run 
event held in Auckland, similar to the Sydney 
City to Surf run. A physical education specialist 
provided participating Digits with a six-week 
training program and produced an article, 
‘Common Sense Hints on Safe jogging for 
Enjoyment’, to assist Digital's team in preparing 
for the run. Each Wednesday the team joined 
in the ‘Digital's Dawdle’ to encourage each 
other and raise their fitness level. 

On the Sunday of the event, Digital's 
enthusiastic team lined up in special singlets 
supplied by Roger Redfern, NZ Marketing 
Manager, to puff and sweat their way around 
the Auckland waterfront! The prize at the 
end was a very enjoyable social barbecue 
organised by the Auckland Social Committee. 

The next project tied in with the Asthma 
Society's ‘Awareness Week’, during which the 
society ran TV and newspaper advertisements 
on asthma, its causes and its effects. Kathryn 
also organised publicity within NZO for the 
World Health Organisation's ‘Health Day’, 
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KATHRYN HOPCROFT, originator of the NZ Health 


and Safety Program. 


which emphasised the importance of im- 
munisation and coincided with a ‘Smoke- 
Free day in NZ, 

According to Kathryn, the NZO Health 
and Safety Program is now being adopted 
by all NZ locations. ‘'| am supplying them 
with information, brochures and posters, - 
says keen Kathryn. ‘Throughout the year 
arrangements will be made for health and 
safety courses to be held in all Branches, to 
allow employees to become qualified first- 
alders and trained in cardio-pulmonary 
resuscitation (CPR). 

Kathryn invites all employees to offer 
suggestions for future programs. Way to 
go NZO! @ 
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NaC MANAGER BOB STARKEY (right) and OTC’s 
Henry Detjen toast the launch of OIC Skystream, 
Digital's new ‘bndge over GIA waters.’ 


Digital is the first customer to sign up for 
OTC (Overseas Telecommunications Com- 
mission) Skystream, a new digital satellite 
service providing high-quality, super-fast and 
economical international communications 
(see March issue). 

Skystream provides businesses with large- 
capacity circuits, giving full data, facsimile and 
voice communications — 24 hours a day, 
seven days a week. 

“At Digital, we have large-volume inter- 
national communications requirements, ° 
explains Allan Mason, SNO-based Regional 
Telecommunications Manager. ''So large, in 
fact, that like many other organisations we 
have in the past suffered communications 
bottlenecks. But with OTC Skystream’s 
bigger-capacity circuits, we ve overcome 
the problem.’ @ 


MILLION-DOLLAR 


SALESMAN | & 


In our congratulations to winners of Year-to- 

Date Sales Awards (April 1988 Digitalk), we Ned 

forgot to mention Barry Wilson's (MEO) 

$AI million award for his sale to Repco. 
Congratulations, Barry, and keep up the 

good work! @ 





John Quirk, Auckland (NZO) SWS Branch 
Manager for the past two years, is a former 
Olympic-class white-water canoeist. It's not 
only himself who is a top-class competitor, 
though, 

Among his 30 staff are various squash 
champions, triathletes and cricket stars. 

It's all part of a policy of not only hiring 
from the top IO per cent of the industry, 
but also looking for people who are well- 
rounded. The stereotypical software boffin 
is in less demand in a unit geared to pro- 
viding real-world business solutions. 

As John explains, the New Zealand 
marketplace is ‘leaner and meaner’ than 
some others. 

“What the local market wants is solutions 
to problems — a single vendor to take responsi- 
bility for the development and implementation 
of business solutions, 

“Digital's SWS strategy has been responsive 
to this market demand. Elsewhere, the cor- 
rect strategy might be to provide the hardware 
environment and the development tools and 
let the customer get on with it,’ he says. 

‘This works fine for some overseas mar- 
kets, where a variety of third-party software 
vendors and large in-house DP departments 
can cost-effectively add value to Digital's sales 
effort. Here, companies can't afford big DP 
departments; software packages developed 
overseas are often not appropriate; and 
third-party software companies and OEMs 
(Original Equipment Manufacturers) don't 
have the depth of expertise.’ 

As NZO Branch SWS Manager, John 
has had to build up a large in-house resource 
capable of working with the Sales force to 
deliver total solutions. 


“What the local market wants 
is a single vendor to take respon- 
sibility for the development and 
implementation of business 
solutions.’ 


This has meant hiring not only the best 
software expertise, but also hiring leading 
industry consultants — accountants, electrical 
engineers, etc. — people who are highly 
knowledgeable in their own industry. 

The results are impressive. The Branch 
has posted average annual revenue growth of 
at least 50 per cent for the past four years. 

By worldwide standards there is also 
an extremely high involvement in both soft- 
ware and services in every system sale made 


by the Auckland Branch. 


Team Approach 


PA big factor in their success, John says, has been 


a team approach between SWS and the Sales 
force. ‘"We are good colleagues. When they're 
successful, we're successful — and vice versa. 
We respect each other. We stand or fall 

on each other's success.” 
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NZO BRANCH MANAGER John Quirk — ‘Digital will 
not only have to provide the best hardware and 
networking, but also build on its ability to deliver 
practical business solutions.” 


The results of this team approach have 
attracted considerable media interest. 

For example a nine man-year Customs 
and Excise system for the Government of 
Fiji ts acknowledged to be considerably more 
advanced than that used in Australia and 
New Zealand. Another success is DECfin, 
an accounting system developed for a con- 
sortium of catchment authorities, now the 
financial management system of choice among 
many government departments and local 
authorities. A I5-VAX system network runs 
a real-time auction and financial management 
system for fruit and produce companies 
around the country. (See ‘The Fruits of Success 
for NZ SWS’, this issue.) 

In developing these systems, the Branch 
has relied heavily on the use of project manage- 
ment and Computer-Aided Software Engineer- 
ing (CASE) methodologies and has pioneered 
the use of these techniques within SPR. 


Future Competition 
In the future, John sees growing competition 
not only from other computer companies, 
but also from the large accounting and 
business management consultancies. 

“The Coopers and Lybrands and the 
Price Waterhouses of the world are becom- 
ing a new force. As the computer industry 
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standardises more and more, the hardware, 
operating system, network and database are 
all less critical in competitive terms. Digital 
will not only have to provide the best hardware 
and networking, but also build on Its ability 
to deliver practical business solutions. In New 
Zealand, we are preparing for the future 

in terms of both resources and expertise. ' 

John was born and bred in New Zealand, 
educated at Massey University and graduated 
with a B.Sc. in Mathematics. He then worked 
for the Department of Scientific and Indus- 
trial Research (the NZ version of the CSIRO) 
for a few years, then had a variety of work 
experience as a software consultant in the 
UK before returning to New Zealand and 
joining Digital. 

John started with Digital as a Software 
Specialist in 1983. Before becoming NZO 
SWS Manager he managed a software con- 
sulting unit in Auckland for two years. 

During his university days, John wrestled 
with a conflict between sport and academic 
achievement. He was part of the NZ white- 
water canoeing team that competed at the 
world championships in Yugoslavia in |975 
and also competed at the world champion- 
ships in England in 198]. He spent a year as 
a ‘canoe bum, trying to break into the very 
top level of international canoeing 

“It slowly dawned on me that being a 
top canoeist is great when you are in your 
twenties but the career path is limited, to 
say the least. | decided that sport had to 
take second place to business. Still, | take 
comfort from a fellow athlete who made 
the point that ‘It's better to be a has-been 
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than a never-was.. 


‘| decided that sport had to 
take second place to business. 
Still, | take comfort from a fellow 
athlete who made the point that 
It's better to be a has-been 
than a never-was..’ 


Canoeing is now an occasional recreation. 
John tries to balance long hours behind a 
desk with regular running, workouts at the 
gym and, each year, skiing with his family. 

His wife Alison shares his enthusiasm for 
sport and also used to be a keen canoeist. 
But with a son, Christopher, aged two and 
a second child on the way (due by the time 
you read this), her sporting activities are 
temporarily on hold. 


Demanding Mistress 

John admits to a very demanding mistress, 
which he says absorbs all the family’s spare 
money and spare time. His mistress is in fact a 
gracious old weatherboard house in Auckland's 
central Freeman's Bay area which, John says, 
‘is in the midst of a major restoration which 
could stretch into the next century’. @ 










FS PAINTS A 
PRETTY PICTURE 
OF DIGITAL 


| am sure it is not often that a company 
recognises its hardware supplier for out- 
standing efforts in providing support but 
after the sterling effort put in by Digital's 
engineers over our ‘disaster weekend’, | 
thought it worthwhile mentioning it in writing. 

Under what seemed at times almost im- 
possible conditions, Brian Sumner and John 
Tighe battled with the task at hand until they 
felt they had resolved the problems. They 
came back on the following day to continue 
their efforts and were able to hand back 
all machines in proper working condition. 

On the Monday, Dimitris Daviskas tackled 
the main peripheral problems and assured 
me he would not leave until he had resolved 
all problems or at least provided us with a 
contingency plan. The response by the unit 
managers was equally good, which resulted 
in the problems being tackled systematically. 

If this is indicative of the service that Digital 
intends to provide in future, you are going 
to have a lot of happy customers. Please 
convey my thanks to everyone who was 
involved in the support over the above- 
mentioned weekend. 

P Madden 

Manager Computer Operations 

Berger & British Paints 


Beyond the Call of Duty 

A belated thank you for your efforts and those 
of your manager, Peter Vella and engineer, 
Werner Hanling for their efforts in ensuring 
the operational efficiency of the council's 
computer VAX system following Cyclone 
‘Charlie’ on Monday, 29 February 1988. 

The council's EDP Supervisor, Mr Covolo, 
contacted your office on the morning of 
Tuesday, | March 1988 reporting that the 
council's computer system was down. He 
reported it was imperative for the efficient 
operation of the council's Flood Reporting 
Model on the system that it be put back on 
line with the minimum of delay. 

Although we have become accustomed 
to prompt attention from your company in 
terms of our hardware agreement whenever 
hardware problems have been experienced 
at our site, | can only say, as Chairman of this 
Shire, you and your staff went beyond what 
could reasonably be described as ‘the call 
of duty’ to assist us in our time of need. 


| read with interest Peter's coverage of 
the events in the article titled ‘Diary of a 
Heroic Branch Office’ in the recent edition 
of your magazine (Digitalk, April 1988). 

| would be pleased if you would pass on 
to Peter and Werner my appreciation and 
that of my council and council staff, for their 
efforts in assisting the council in maintaining 
communications with our community follow- 
ing Cyclone ‘Charlie’. 

John W Trace 
Chairman 
Council of the Shire of Burdekin 


Fit to Print 

| am writing in regard to the fine quality 
of service given by your company for our 
equipment, in particular the B300 printer. 

It is not very often I'm presented with 
the opportunity to commend a company or 
an individual for outstanding service. In this 
case | have cause to do both. 

The person responsible for this is Mr 
George Conditsis. He has always been cheerful, 
pleasant, helpful and sympathetic to any 
of our problems. 

| am commending Digital for the quality 
of work carried out and the attitude of their 
employees and hope that this standard con- 
tinues for our benefit, and also as a role 
model for other companies to pursue similar 
high standards. 

5 Cree 

GEC Plessey Telecommunications 

(Australia) Pty Limited 


That Extra Mile 

| would like to commend the actions of a 
couple of engineers who ‘went that extra 
mile’ recently. 

Mark Koske spent a very difficult period 
at BP He performed his work with dedi- 
cation and energy and was instrumental 
in finally resolving a very tricky situation. 

When asked to assist at the Department 
of Employment and Training on the LPS40, 
Mark obliged willingly and got Digital ‘out 
of a hole. 

Last week, when dealing with IBM, Mark 
was a shining example of Field Service ex- 
cellence. He not only worked all night, but 
co-ordinated other functions within Digital, 
organised spare parts and kept management 
informed throughout. 

Mark's calm and thorough approach is 
an example to us all. 

Paul McFarlane is also to be congratu- 
lated on his willingness, when asked to assist 
at the Department of Employment and Training 
on the LPS40 calls recently. He helped to 
get the customer up and running with the 
minimum of fuss. 

Mark and Paul receive a special mention 
for the above reasons, however ALL the 
engineers have been doing an excellent job 
over the past couple of months. We are 
going through an unsettled, difficult period 
at the moment and all the engineers are to 
be congratulated on doing a very good job 
under trying circumstances. 

Well done everyone! 

Geoffrey Brundle, 

Field Service Manager, 

Digital WPO. @ 


Digitalk Editor Klay Lamprell was for once at 
a loss for words and her husband Mark had 
to phone in the good news — a sister for Louie! 

Statistics: Gina Lamprell came into the 
world at 2.02 pm. on Wednesday, |5 June 
1988, weighing in at 7 lb 4 oz. 

Congratulations, Klay and Mark, on your 
little ‘Digit’. 


kkk 


Do you sometimes feel like you re only 

a number? If you ever wonder what your 
badge number is good for, consider the 
following story. 

Recently FS Engineer John Brown (CAO) 
enrolled in a PCSA (Personal Computer 
Systems Architecture) course and waited 
patiently for a course starting date to come 
through the pipeline, Meanwhile, Regional 
FS Manager (SNO) John Brown was puzzling 
as to why he was scheduled for a course he 
hadn't requested! 


kk 


Don't know whether he ever got on the 
course but more important news to report. 
John Brown (the CAO FS Engineer) married 
Jasmin on 13 March. Didn't get it mixed up 
this time! 
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It should be quite a psychoanalytical event 
when our SNO-based Personnel Consultant 
Peter Goldrick marries fiancee Lisa Thomas 
in November. After all, Peter is a psychologist 
and Lisa is a social worker! Congratulations 
on the engagement. 
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Baby girl Maddison Davies has made quite a 
splash since her arrival for Mum, NLO Sales 
Secretary Robyn Davies and Dad, lan. Robyn 
will be on maternity leave until December. 
Best wishes to the Davies clan. 
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Major changes in the Hobart (TZO) office 
with popular FS Secretary and Contract 
Administrator Jane McGuinness leaving to 
tour the world! Replacing her is Sue Campbell 
gewho, with the addition of new receptionist 
Mandy White, brings the Hobart team up to 
lucky number 13. Welcome to Sue and Mandy. 
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Approximately 50 senior staff members of 
CAO entertained 150 customers at the Can- 
berra Symphony Orchestra on 2] April. 
Digital is a major sponsor of the orchestra 
and our host for the evening was Nick 
Ramensky, Regional Marketing Manager. 
Everyone gathered for cocktails at the 
Canberra School of Arts before attending 
a program of Bach, Goossens, Mozart and 
Dvorak. This successful evening was concluded 
with Digital's guests meeting the conductor, 
soloist and members of the orchestra. 
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First the bad news: Tim Ward (Sales Repre- 
sentative, CAO) smashed up his car. Now 
for the good news: He closed a $A440,000 
order from the Institute of Health for the 
first VAX 6210 system in Canberra. PS — no 
ene was hurt in either instance. 
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A little brother for little Joel. A second son, 
Ryan, was born on 22 March to Suzanne and 
Evan Williams (FS Account Specialist, CAO). 
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Why Is it so? When you re logged into your 
ALL-IN-| account and stop momentarily - 
to make a phone call or pop into the next- 
or office — you are logged off for inactivity, 
t when you find yourself on the outside 
ALL-IN-| and try to get back in, you get 
‘%OA-E-NOREENTER, You are already 
using ALL-IN-| — you cannot restart it 
message for what seems an eternity? 
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Congratulations to the last of eight babies 
to be born within the MEO Consulting Unit. 
Rob Benco (SWS Manager) and wife Cath are 
pleased to announce the birth of Jonathon 
William (8 lb 6.5 oz), born on 27 May, a 
brother for Elizabeth and Matthew. 
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From the large number of correct entries 
we receive each month, its evident that 
either our puzzles are too easy or Digits 
are extraordinarily clever. 

Lucky Leesa Baxter, Contracts 
Administrator at CAO, was both clever 
and lucky. She had the winner of the 135 
correct entries received for the May contest. 
Congratulations Leesa! 

This month's maze should separate the men 
and women from the Mickies and Minnies 


NAME 





(an average mouse can get through it in 
two minutes). 

It looks easy — simply enter and exit 
— but it's hard! 

All correct entries will be in the running 
for a dinner for two to the value of $AI00 
—or $A100 worth of hamburgers for the kids — 
as long as it's bought-out meals. 

Please print your details and return your 
completed entry to Digitalk at SNO 6/! by 
Monday, |5 August 1988. @ 
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Al GROUP PUTS AN END 
TO ‘BRAIN DRAIN’ 


At the NSWC District Office in Sydney's 
O'Connell Street last May, the SWS Artificial 
Intelligence (Al) Group unveiled a unique 
‘expert system developed through a joint 
venture with building specialist, Civil & Civic, 

‘Expert systems’ is a sub-branch of Al that 
encapsulates the knowledge of experts, to 
enable others with less experience to benefit 
from their knowledge. 

Expert systems separate the manipu- 
lation of ‘rules’ from the structure of the 
information, thereby allowing the knowledge 
base to be easily amended or updated. Expert 
systems are ‘transparent’ but include an ex- 
planation facility that lets non-experienced 
users understand how and why conclusions 
are reached. 

Civil & Civic, part of the giant Lend 
Lease group, joined with Al Manager Bill 
Fulton and his team three years ago to 
devise an expert system for estimating the 
time required to design and construct com- 
mercial buildings. 

The result of that union is PREDICTE 
(Project Early Design-stage Indicative Con- 
struction Time Estimate), one of the largest 
commercial expert systems in the world. 
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2) IN WITH THE NEW 
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3. uFE AT THE GENERAL STORE 
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e (NLO) office profile. 


4. OLSEN ON UNIX 
Digital’ s President talks about the 


‘other” operating system. 


5. NETWORKING OUR WAY 


Comparing Digital and IBM systems — 
results of study. 


6. CHANGES, CHANGES, CHANGES 
Management appointments, new hires. 





8. HEALTH 


NZ Personnel! Health Program. 


10. THAT'S WHAT THEY SAY 
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PREDICTE is an easy-to-use expert system 
that asks questions about a construction 
project which is at concept stage, calculates 
a construction time, and produces a report 
that includes a list of times for start, duration 
and finish of each phase, along with a bar 
chart schedule. 

Previously, much of this expertise resided 
in the mind of one Civil & Civic employee, 
Geoff Stevens. As well as restrictions on the 
number of jobs he could physically handle, 
Civil & Civic were aware they would lose 
those unique skills upon his retirement. 


Digital's Al Group are pioneers in 
a brave new world of computing. 


Lend Lease, a long-time customer of 
Digital's, approached our Al Centre in Sydney, 
who in turn liaised with our Al Applications 
Group in Marlboro, Maine (DLB), USA. The 
bulk of Digital's side of the work was done 
by the DLB group, with our SNM-based 
A| Centre providing project management, 
knowledge encoding, design and imple- 
mentation of the graphic user interface, 
testing and enhancements, 

Civil & Civic spokesmen said that to estab- 
lish the credibility of PREDICTE, it was tested 
against the results of past projects. PREDICTE 
showed almost |00 per cent accuracy. 


Commercially Viable 

Our Al Group has also worked with the 
Australian Coal Industry Research Laboratories 
(ACIRL) to develop an expert system designed 
to assist and advise recovery crews in the 
event of a coalmine disaster. 
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IF ALBERT EINSTEIN were alive today, chances are his 
Knowledge could be made to ‘live on in an expert 
system instead of being pickled in a jar. 


“Expert systems are now a commercially 
viable way to solve business problems and 
could prove of great economic value, says 
Al Centre Services Manager Marilyn Cross, 
who believes that such systems will be working 
alongside conventional non-expert systems 
within five years. 

“Once MIS departments pick them 
up, you will see expert systems very quickly 
used in mainstream computing activities. 

They say that after his death, Albert 
Einstein's brain was distributed among the 
scientific community, and that some of It 
today is in a jar in a Wichita, Kansas uni- 
versity. At the very least, Digital has found 
a more efficient way to capture valuable 
knowledge as the Al Group pioneers a 
brave new world of cornputing. @ 


— 


=. 


i 


-— 


